APPROVED FEBRUARY CHURCH COUNCIL MINUTES

(The February Minutes were approved at the March 10, 2022 meeting.)

FIRST CONGREGATIONAL CHURCH
Church Council Minutes
February 10, 2022

Call to Order - By Jeanne Mantsch @ 7:02 PM

Pastor Scott, Jeanne Mantsch, Mike Spalding, Ric Probst, Jennifer Dimmer, Kathy Bretl,
Jason Jacque, Phil Stepanski, Savannah Anderson, Eric Olson, Bill Bond, and Rhonda
Thompson

Opening Meditation — Kathy Bretl read a prayer by James Vanden Bosch.

Approval of the Minutes — January, 2022 — Bill motions to approve the January
minutes with the spelling correction and Jason seconds the motion. The minutes are
approved.

Monthly Budget Review (Kathy) — After reviewing the reports, Bill has asked if
the $50 amount for snow removal is from December as he has just received
January's invoice for $75. Kathy will look into it and get back to us with the
answer. Mike had emailed Kathy asking if it is possible to get reports that show
the beginning and ending balance of 2021 for the following accounts: checking;
memorial; savings and Cornerstone. Then going forward, a report with Year To
Date beginning and ending balances on a monthly basis. Kathy has not heard
back at this point, but will get us the information when she does.

Pastor's Moment (Pastor Scott)-Pastor Scott would like to discuss the Ministry
Options form that was created and sent out. He'd like to have a paper version as
well as an online version that members can use to sign up. Brett Dimmer has
agreed to help with the online form. The hope is to have sign ups in March and
then team leaders get any names willing to help in their areas. There's hope the
list educates members on all the happenings and needs of First Congregational
Ministry. Pastor Scott asks if the list might be overwhelming or if there was
anything forgotten. The list needs some prioritizing or organizational changes.
Need to add representatives for Southeast association meeting and state annual
meeting. Team leaders should be added with each category as contact and
reference. Having current volunteers listed can serve as a source of contact and
recognition.

Old Business

Stewardship Committee Report — (Jason)-The last of the pledge thank
yous went out.

Winter Congregational Meeting - 2022 Budget — (Kathy)-It passed, but the
question was asked, of council, what council would be doing to work on reducing
the deficit.
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CHURCH COUNCIL MINUTES continued...

Capital Campaign — Pastor Scott has talked with others about it. He
spoke with the Property Team about the building needs. They have created a list
and prioritized the list. The hope is to recruit seven or eight individuals to form a
team and have them promote the campaign. They would need to come up with a
theme and then present the campaign to the congregation and put it to a vote. If
the congregation agrees to it then the team will need to raise funds and pledges
for the duration of campaign year(s) and then allocate what on the list of needs is
taken care of based on the money raised. Property Team gave some names of
possible leaders that are trusted by the congregation for Pastor Scott to contact.

Building maintenance updates — (Bill)-Property Team will meet the last
Friday of each month at 1pm in library or fellowship hall if any council member
would like to join. At the last meeting the committee started to prioritize a list with
some monetary estimate of cost. Property Team is wondering if they post notes
from their meeting they might create communication with congregation making
others aware and others might have services to contribute. Snow removal
service was altered to removal regardless of depth for two entrances and north
sidewalk prior to Sunday services and the two inches depth for weekdays.
Mowing service was quoted in the range of $60/$70 with trimming once every
two weeks. Bill will check his email to verify if there was a volunteer for summer
mowing. Open invoices were taken care of. As far as seasonal HVAC needs
they plan to keep some stock of ignition parts. Property Team is in favor of the
campaign and making themselves available to make it work.

2" Fellowship Dinner (Jennifer) - & review of 1. Chili dinner coming up.

Chili and salad will be held the last week of February. Game night again next
Wednesday.

Port Pre-school and the future-Port Pre-school will be closing the doors.
The 3K program is not sustainable without the 4K. Steps have been taken to try
to rent out the space. Property taxes could be assessed if for profit renters
contract to rent the space. Jennifer asked Port Pre-school about Breakfast with
Santa fundraiser to obtain information to see if the we would like to take this over.

Lighthouse Youth Ministry board of directors’ representatives/ Lighthouse
(Savannah)- They hired Kellen to do the community assessment. The 20" of
February is deadline for receiving donations for Saukville Food Panty birthday
box supplies. They are trying to schedule focus group, a discussion night to dive
into what is wanted by participants and congregations. Only $125 was used from
the Mission Fund to complete the $2500 we committed to give.

New Business

Change in Financial Administrator- The positions description was
reviewed as well as best practices to match what is current practices. They
revised the description and delivered it to the Finance Team for review. They
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CHURCH COUNCIL MINUTES continued...

have a couple candidates interested in the position. One of the candidates is a
member. Attendance used to be required, maybe work that into the description
again. A requirement of regular attendance could aid in financial control and less
back and forth with questions. It feels like lack of attendance has hampered
control recently.

Any other new business to come before the Council?-Jennifer suggests

trying a Scrip (gift card) fundraiser. Pastor Scott recommends it.

Poll — meet in person or continue to meet via Zoom?-Half vote to keep

meeting over Zoom and half vote to meet in person. A hybrid option (some in
person as well as zoom for those that want to stay home) is talked about and
Jeanne says she will poll each of us prior to the executive meeting. As long as
several can make in person the hybrid meeting will be held.

On Hold

UCC Legacy Program (Jason)

Kathy motions to adjourn, Mike seconds it. Meeting is adjourned 8:31PM.

oiligm

Congratulations and a
lifetime of blessings to
Nolan Paul Bernhardt,
son of Jamie and Max,
who was baptized into
the Christian faith on
Sunday, March 13.

PAGE 22



