APPROVED OCTOBER CHURCH COUNCIL MINUTES

(The October Minutes were approved at the November 11, 2021 meeting.)

FIRST CONGREGATIONAL CHURCH
Church Council Minutes
October 14, 2021

Call to Order- By Jeanne Mantsch @ 6:10 pm
Pastor Scott, Kathy Bretl, Jennifer Dimmer, Mike Spalding, Bill Bond, Savannah Anderson,
Jason Jacque, Ric Probst, Phil Stepanski, Jeanne Mantsch, and Rhonda Thompson

Opening Meditation- Ric Probst — Something to Think About — Unless we eliminate mask
mandate we will continue loosing members. He asks us “Is sticking with mask mandate worth
losing members?”

Approval of the Minutes — September, 2021 - Bill motions to approve the September minutes
and Ric seconds the motion. The minutes are approved.

Financial Administrator’'s Report (Kathy) — Donations to Memorial Fund are not part of the
budget and will be reported separately from the Budget vs Actual report.

Old Business

Reopening committee report — Survey results (Phil)-Survey resulted in 73 responses
and results were published as part of the November newsletter. It seems the results present
the committee with a no win solution; again, no matter what is decided someone will not be
happy and the risk of loosing members continues with any decision made. Discussion
revolves around looking at others and their comfort levels and whether or not changing the
wording on any memos and posted signage would have a better impact. The committee is
recommending no changes be made at this time.

Phil will send air purification/filtration information to Bill. Pastor Scott would like the chance to
reach out personally to any member considering leaving the church.

Something to consider is whether or not insurance will provide coverage if we open and don't
take precautions. Can Lorraine check into this? Savanna is willing to try to come up with
some new messaging/language to use instead of "mask mandate”.

Nominating committee formation — Tabled till the November meeting

Lighthouse Youth Ministry board of directors representatives — Two members, one
voting and one non voting member are needed. Pastor Scott will share a job description that

could be useful to fill the position. Church membership is a requirement. The Youth Director
has resigned and representatives will be needed to help with selection of a new Youth
Director. Send names to Pastor Scott

(continued on next page)
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CHURCH COUNCIL MINUTES continued...

New Business

Stewardship Committee Report — (Jason)-Jason has shared a written Stewardship
Campaign Timeline with details of who, what where and why. The theme Rooted in Love.

2022 Budget — (Kathy)- It was brought up that there is a variance in pledge amounts
on a few documents; amounts are $148,003 or $156,000. The discrepancy was because the
$148,000 was written in a budget proposal to the congregation last year, but the Stewardship
Team reported that additional pledges had been received and the new total was $156,000.
Somewhere in the transition the $156,000 was not recorded, but it was the amount they had
used to make decisions for approving a deficit budget for this current year. It was asked if
the $156,000 can be applied to this 2022 Budget form? Lorraine highlights that there will be a
shortfall as the budget is projected based on the numbers carried over from the previous year.
Pastor Scott said we need to think about “what kind of deficit are we willing to live with"? If we
want to make deeper cuts, we need to look at staff and programs, but he does not want to do
that nor does he think it's a good time to that. He's hoping this situation is a blip and things
will come back around.

Phil added that every year since he can remember a Deficit Budget has been present to and
approved by the congregation. Waiting until next month is prudent to see whether things are
better than we think or worse than we hope.

In order to be able to think about it, Mike wanted to know whether any other teams had their
budget requests denied. Kathy shared that Lorraine's statement from an email was that no
team's budgets were being increased at this time due to the large anticipated deficit.

Building maintenance updates — (Bill)- Bill said there will be an approximate 4%
increase in property expenses. Claude Zimmerman and Joe Mueller (members of the
Property Team) have been pointing out things that need to be addressed down the road that
will pose a significant monetary impact.

Beckie shared with Bill that the carpeting needs shampooing. He'll get the contact information
from her.

Bill has two quotes from Professional Services that he has approved. The work won't be
done for a while. 1) Carrying service into forced air units and 2) Boilers to be serviced in the
spring

Bill then addressed needed repairs on the stained glass windows-

the one on the SE corner of the sanctuary and the three tall windows at the back of the
sanctuary. These windows are over 100 years old and are fast approaching the failing point.
The estimate for both glass and woodwork is $18,000 and to get on the list for next year, he'd
need to contract for work this year.

He understands that he needs to table this request for now, but asked about whether this
would be a project for a capital campaign. The possibility of a capital fundraising campaign
was talked about and it was decided that Bill should meet with Pastor Scott to further discuss
the issues and possibilities.

Mike asked what is the downfall if we scheduled repair of the stained glass windows now and
cancel if the funds don't work out. Bill said that a $4,000 nonrefundable deposit is required.

(continued on next page) PAGE 17



CHURCH COUNCIL MINUTES continued...

Phil said if we're talking about messaging (from the Reopening Committee Report earlier
discussion), we may consider packaging Welcome Back and a capital campaign.
Bill added that we do need filtration for germ-free forced air.

Phil said we could include Air Purification in the package, also. This will be tabled until the
November meeting.

Pastor Scott thanked the Council for sticking with things during an unprecedented time of a
pandemic and a pastoral transition. He said it will take a few years for things to turn around.
He thanked the Council for their prayerful, thoughtful work on the issues. He believes that we
are going to get through this time- this church has gone through other tough times and it will
get through this.

On Hold

UCC Legacy Program (Jason)

Reminders:
Next Executive Committee Meeting -November 4, 2021
Next Council Meeting — November 11, 2021
Opening Meditation — See sign-up

Jeanne adjourned the meeting at 8:03 p.m.

DECEMBER BIRTHDAY CELEBRATIONS

4 - Nicole Lesnik 18-  Kelly Blum
Laurel Sanford 20- Nicole Nelson
5- Jessica Clements 21-  Taylor Peiffer
Kelly Perket 22 -  Maximus Shupe
6- David Wickesberg 24 -  Kallyn Vandenack
7 - Mark MacRae 25-  Courtney Cowen
14 - Lily Dimmer Barb Liebnow
15- Jim Schmit 26 - Vegas Mantsch
16 - Kyle Schneider Emma Riemer
Cory Schneider 27 -  Michael Rego
Elijah Perez 29-  AilaBretl
Gary Tackes 31-  Scott Briese

DECEMBER WEDDING ANNIVERSARIES

26 - Howard and Alice Clausing

27 - Steve and Cheri Farnsworth
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