APPROVED NOVEMBER CHURCH COUNCIL MINUTES

(The November Minutes were approved at the December 9, 2021 meeting.)

FIRST CONGREGATIONAL CHURCH
Church Council Minutes
November 11, 2021

Call to Order- By Jeanne Mantsch @ 7:01

Pastor Scott, Jeanne Mantsch, Ric Probst, Mike Spalding, Jennifer Dimmer, Kathy Bretl,
Jason Jacque, Phil Stepanski, Savannah Anderson, Bill Bond, Eric Olsen, and Rhonda
Thompson

Opening Meditation - Mike Spalding opened with a prayer.

Approval of the Minutes — October, 2021 -Bill motions to approve the October minutes and
Mike seconds the motion. The minutes are approved.

Monthly Budget Report (Kathy)- Title change from Financial Administrator's Report to Monthly
Budget Report. Lorraine sent a new Budget vs Actual report as she found a malfunctioning
formula and an error in the division of Pastor Scott's annuity. The month was a typical month.
Discussion came up about the rent Port Preschool pays and how much should the church
forgive/allow the reduced payment because their numbers are lower than usual. Several of
the staff are meeting with the Port Preschool Board this coming week. Pastor Scott invited
Jeanne to join the meeting if she was available.

Pastor Moment — Sacred Conversations session has completed eight sessions to an end.
They would like to connect with other churches in the area to make community and add.
Confirmation mission trip to Daycholah center was a success. Next month, Wednesdays in
December will be an advent reflection/communion service from 6:30 to 7. Pastor Scott has
been working with A Place to Be Spirituality Center (a ministry of St John XXIII) preparing the
liturgy and service for the Tuesday before Thanksgiving service. Everyone is invited and the
service will be live streamed. Spoke with Ashley Nolte, of Pilgrim United Church of Christ, to
see if our youth could participate with them on their mission trip. Their high schoolers are
headed to Kentucky to work in Appalachia, July 9-16. Once Pastor Scott has all the
information he will make announcement and share with members and plans to go if any of our
high schoolers commit to going.

Old Business

Reopening-or mask or not to mask- Committee has not met in last month, therefore there is
nothing to report. There was no reason to meet with the committee having little to contribute
and decisions made by council. Phil doesn't think the committee has much to offer anymore.
Savannah wrote a letter with lots of feelings and discussion of mask signage was revisited by
Council. Bill motions that sign wording changes to “we strongly encourage mask wearing at
this time”(“at this time” may be added or removed depending on size of sign). Phil seconds
the motion. With a vote of 10 out of 11 voters approving the motion, it passes. Pastor Scott
will change signs for the weekend and ask Amy to send an email to the congregation with
parts of Savannah's letter.

(continued on next page)
PAGE 12



CHURCH COUNCIL MINUTES continued...

Stewardship Committee Report — (Jason)- About 12% of the 179 pledges have come back
totaling about $31,000 of the $156,000. Pledges can be mailed in or filled out online. A new
option this year is to return the pledge form after the November 21 service. The team
discussed having another Brat Fry, this time at the Christmas tree lot November 28" following
the service from 11-2.

2022 Budget - (Kathy) — There's a request to have the Proposed Budget to use the Budget vs
Actual format with line break out and previous year's data. Kathy will let Lorraine know that
the Council would like to have this started going forward.

Building maintenance updates — (Bill)- Bill reports that it's likely the property increase to be
2% and not 4/5% as mentioned in the previous meeting. Bill would like to have a capital

campaign considered for window repairs sooner than later and possibly water heaters and
furnace.

Lighthouse Youth Ministry board of directors’ representatives- Pastor Scott and Savannah
requested permission to ask for donations once Stewardship campaign comes to a close. The
Lighthouse Board is looking for the additional budgeted $2500 because they consider the
funds dues, not free will offering.

New Business

Fellowship Team Christmas workshop — Jennifer- Dec 5- Fellowship is hosting an Advent
craft that is open to everyone to participate. They'll be making cards, stockings, and
ornaments. Stockings will go to Family Promise. Christmas cookie sales added to brat fry.

Any other new business to come before the Council? no

Preparation for fall Congr ional meeting November 21

It's a family Sunday service, as well as pledge drop off and food drive. If everyone agrees
we'll hold it in fellowship hall. All agree. The large screen will be available for use. Planning to
zoom the meeting for those that want. In the past the Financial Administrator presented the
budget. Paper copies will be made as well as emailed out.

On Hold
L Program n
Jason motions to adjourn and Savannah seconds it. Meeting is adjourned at 8:58 PM
Reminders:
Christmas Tree Lot set up- November 13, 2021
Next Executive Committee Meeting — December 2, 2021

Next Council Meeting - December 9, 2021
Opening Meditation — Savannah
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