APPROVED APRIL CHURCH COUNCIL MINUTES

(The May Minutes were approved at the June 9, 2022 meeting.)

FIRST CONGREGATIONAL CHURCH
Church Council Minutes
May 12, 2022

Call to Order - By Jeanne Mantsch at 6:30 p.m.

Present: Jeanne Mantsch, Jason Jacque, Rhonda Thompson, Phil Stepanski,
Savannah Anderson, Jennifer Dimmer, Ric Probst, Bill Bond, Pastor Scott, and
Kathy Bretl

Opening Meditation - Pastor Scott opened with a meditation by Richard Foster,
found in Freedom of Simplicity. He shared that Richard Foster is a good resource
for prayer.

OLD BUSINESS

Approval of Minutes - Kathy moved to approved minutes of April 21, 2022 as
corrected. Jason seconded. Motion approved.

Monthly Budget Review - Phil provided Statement of Activity by Month and a
Budget vs. Actuals: FCC2022 - FY22 P&L reports explaining that corrections still
need to be made because the reporting system is broken. He will be
transitioning to a new Tax Preparer who is familiar with working with churches,
after corrections are made by the current accountant. Aside from that, things are
going very well and he is easing into the job.

A deposit of $1,153 was made for the Adopt-A-Bill Fundraiser

The balance in Mission Account is $1,214 from Easter donations

The Brat Fry profit was $854.71

There was a service charge in the Scrip Account, but he was able to get it
reversed and will keep a $100 balance to avoid future charges

Pastor’s Moment - Pastor Scott reminded the Council that he will be in Scotland
a little over two weeks, missing 3 Sundays next month. Don Niederfrank will
cover the Sundays and other pastoral needs that arise during this time.

Pastor Scott met with the Pastor/Parish Relations Group last night. He found the
meeting very helpful, supportive, insightful, and positive. The group gave helpful
tips for moving forward.

Scrip Sales Progress - Rhonda will meet this Sunday or next Sunday after the
service with anyone interested in learning more about Scrip. This should take
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CHURCH COUNCIL MINUTES continued...

Pastor Scott will remind people during Announcement to grab coffee and a piece
of cake and attend the meeting to learn more about the program and how
participate.

Capital Campaign - The Property Team is working on different projects that will
need funding. Pastor Scott is in the process of forming a team. It's coming
together slowly, but he is more hopeful today than he was 2 weeks ago.

Building Maintenance Updates - Bill handed out Property Team Minutes from
their April 29, 2022 meeting, a Property Committee Description, and a
Maintenance Checklist.

Bill said there was significant elevator repair after the failure on Palm Sunday.
There is also a water issue in Fellowship Hall that the team thinks a row of gutter
work on the south side of Fellowship Hall should help to move water away from
the building. He also believes the amount of mulch in the flower bed causes a
pool of water to form on the patio, which will be addressed.

Bill got 2 reasonable and very informative quotes for the roof. He is leaning
toward the quote that addresses shingles, gutters, and faulty shakes, but says the
flat roof is in great shape. This potentially adds $190,000 to the Capital
Campaign.

The team also discussed a potential donation procedure to avoid a lifetime
monetary commitment for repairs or maintenance by the Church. They will
continue to work on this.

A flagpole will be installed above the window that goes into the utility closet.
Bill suggested that we procure an American flag for the times there isn't a
different flag displayed.

Bill asked whether there is Church software that would allow entering the
Maintenance Checklist into an electronic calendar and sending notifications to
assist the team in knowing what needs to be done monthly, quarterly and
annually. Jason suggested that he talk with Amy about a calendar in Google.

Fellowship Team - Jennifer shared that the first funeral gathering since before
COVID happened last Friday and went well.

She shared there will be a Potluck Lunch on May 22, after the 10:00 service. The
Fellowship Team will provide sandwiches and those who wish will bring side
dishes. There will be cake.

‘Adopt-a-Bill’ Program - As Phil shared earlier, the first deposit for this
fundraiser was $1,153.
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CHURCH COUNCIL MINUTES continued...

Pastor Scott and the Council thank Amy for her awesome display and all the
work she put into designing it!

Jennifer suggested keeping the display up and adding more bills to it. The rest of
the Council agreed.

Port Preschool and the Future - Pastor Scott shared that he, Amy, and Beckie
along with Abby, the President of the Port Preschool Board, went through the
classrooms and looked at the furniture, etc., determining what belongs to the
Port Washington-Saukville School District, what belongs to the Preschool, and
what belongs to the Church. Most items that belong to the Church are quite
worn. There are two TV monitors that belong to the Preschool and Abby said
they will be left for the Church. Abby suggested that we go through the items
first, taking what belongs to the Church, or that we feel is too worn, and letting
PWSSD take the rest. PWSSD is coming June 7t to pickup their items.

Pastor Scott said that Troy Bretl was pursuing a group that had potential, but it
fell through. He wants to meet with Troy before the end of the month to discuss
possibilities. Jennifer suggested staging the space and taking pictures of it.

Lighthouse Youth Ministry/Board of Directors Representatives - Savannah

shared that Dawn Guschl went to the recent meeting and that Tina Olson is
tentatively interested.

Savannah reported that the recent survey revealed that the group needs to be
innovating, technologically advanced and flexible. The traditional church youth
group is not going to work. To reflect all this, the new name will be Lighthouse
Community Hub. Savannah is hoping that these changes help her replacements
be set up for success.

Pastor Scott said Lighthouse Community Hub will provide youth in this

communitv with something thev currentlv do not have—a snace where thev feel
welcome, safe, and accepted; a space where they can form relationships; and a

space that has values that we want the group to have, while not being overtly
“church”.

Pastor Scott explained that while the new leader of the group is more of a
traditional Youth Minister, she will receive help and encouragement from the
board to go in the new direction.

Savannah will reach out again to Dawn and Tina and welcomes any other ideas
or thoughts.
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CHURCH COUNCIL MINUTES continued...

Ministry Options List for Team Leaders - Pastor Scott reminded Team Leaders to
reach out the members showing interest in participating on the different teams,

letting them know we’'re working on it, even with the ‘aspirational’ things, we're

working on it.

NEW BUSINESS

Annual Report from Team Leaders - Jeanne told the team leaders that their
annual reports are due by the end of May.

Positions to be filled at the Congregational Meeting on June 26, 2022 are:
Associate Moderator, Christian Education, Staff Support, and Community
Outreach.

Fund Raising Team? Should we have a group dedicated to Fund Raising? Yes—
it's being worked on.

Any Other New Business?/Should We Meet during the Summer? There was no
other new business and we will meet during the summer.

Pastor Scott shared a Closing Prayer, followed by The Lord’s Prayer and meeting
was adjourned.

Respectfully submitted,
Kathy Bretl , Treasurer

IN MEMORIAM

Mark Sdun, a former member of our church, passed away on June 6, 2022, after complications
from surgery. Mark was 69. Services were held at Random Lake, UCC on June 12. We lift up his
family and friends in our prayers, especially his wife Terry Sdun and his daughter Holly Ternes,
son-in-law Jeff, and grandchildren Elaina, Mya and Erik Ternes.

Paul Schultz, father of Bonnie Jacque-Gorecki, and grandfather of Jason Jacque, passed away
on June 10 at the age of 93. Services were held June 18 at the Myrhum-Patten Funeral Home
with Don Niederfrank leading the service. Our prayers are with all those who knew and loved
Paul.
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