APPROVED JANUARY CHURCH COUNCIL MINUTES

(The January Minutes were approved at the February 10, 2022 meeting.)
FIRST CONGREGATIONAL CHURCH
Church Council Minutes

January 13, 2022

Call to Order — By Jeanne Mantsch @ 7:02 PM

Pastor Scott, Jeanne Mantsch, Mike Spalding, Ric Probst, Jennifer Dimmer, Kathy Bretl, Jason
Jacque, Phil Stepanski, Savannah Anderson, Eric Olson, Joe Mueller, and Rhonda Thompson

Opening Meditation — Jennifer Dimmer- Jennifer shared a collection of notes that she has written for
her children. She has left them the notes that ask them to "Open your heart...” to kindness,.. to elbow
bumps,.. to respectfulness,.. to love,.. to silence,.. to prayer,.. to peace,.. to forgiveness,.. to family.

Approval of the Minutes — December, 2021- Phil motions to approve the December minutes and
Jennifer Dimmer seconds the motion. The minutes are approved.

Monthly Budget Review (Kathy)- Lorraine's update on line 46430/Pledges, she says there is good
news, the giving units have been generous, but she noticed that an entry of $3600 deposited in June
was entered twice and has since deducted the repeat entry. Line 62400/Loan Payment for Windows
was pushed back from September to November due to Cornerstone's computer problems so the loan
repayment is pushed back or delayed leaving us $2000 under budget in 2021. Overall we ended up
about $15,000 short which is reflected in the church checkbook balance that is also down $14,000
with a balance of about $24,000.

Pastor's Moment (Pastor Scott)-Pastor Scott was asked to take a poll on behalf of the staff as to
whether or not the newsletter is worth the effort? With attendance low, electronic communication may
be beneficial, but frequency of the newsletter could possibly be scaled back if it makes it worth it
financially. Team Leaders should develop a list of ministry opportunities the church provides where
volunteers are needed. Then members can fill out a form as to how they might volunteer. Volunteers
and opportunities can be referenced when needs arise.

Old Business

Stewardship Committee Report — (Jason)-Pledge totals come to $152,535 for 2022 with 99 pledges,
opposed to the 113 pledges for 2021. There are two new pledges; five households that have stopped
giving; five households that decreased their pledge and 19 households that increased their pledges.
After a few more calls to see if there are any additional pledges thank you cards will be written to
those that pledged.

2022 Budget - (Kathy) -The emailed budget needs some updates so this will not be the budget that
gets presented to the congregation. Thanks to Jason, council adjusted a couple of line items to
finalize the 2022 budget for the Congregational Meeting. Mike Spalding motions to approve this
adapted budget once formulas are double checked and the revised version is sent out to Council. Phil
seconds the motion. The vote is approved to use this latest 2022 Budget.

Long range planning — Pastor Scott is reading a book “How To Lead When You Don't Know Where
You're Going” by Susan Beaumont and thinks this is fitting and maybe helpful for Council to read also.
This committee is fitting with the needed building repairs and would be well served to consider the
building needs before working on figuring out where our ministry is leading and what changes are

(continued on the next page) PAGE 12




CHURCH COUNCIL MINUTES continued...

Building maintenance updates — (Bill)- Given by Joe Mueller on behalf of Bill. Is it possible to get Year
To Date amounts/totals from Monthly Budget reports on monthly basis to help control spending?
Timers are installed and functioning. Bill plans to meet with staff to go over a few things. First, to
establish carpet cleaning schedule and budget. Secondly, when fire protection does inspections
Property Team would like to be on site. Thirdly, the elevator contract by Otis is in it's third year of a
five year contract. Property Team feels a shorter contract makes better financial sense and is looking
for better practices. Current building practices allow for emergency repairs to be fixed immediately all
other building repairs are ordered if they are under $250. Lastly to have a better sense of details with
pest control and window washing. The Property Team would like to initiate bids on any planned
maintenance that exceeds $2000. They feel $5000 for maintenance budget is not enough with a
growing list of repairs needed inside and out. Maybe educating the congregation could bring
awareness and more funds.

Youth Ministry Fund Raiser (Savannah)-We raised close to $2300. Pastor Scott is looking for
approval from council to complete the $2500 commitment by using mission funds. Kathy motions to
use the mission funds and Jason seconds. The vote is approved. They are doing a community needs
assessment from five supporting congregations and also the community for hiring, planning and
programming for the years to come. To figure out what the students need and want from youth
ministry. There is still a need for two board members.

New Business

Resignation of Finance Administrator-Lorraine is resigning, but will be available to help transition. A
hiring team will need to be assembled, including the Finance Team as well as Jim Schmi t and Sherrie
Dimmer. Kathy will ask Jim and Sherrkif they'd like to be a part of the hiring team.

Latest recommendation from Wisconsin Council of Churches- The WCC recommends a return to
remote worship for the next four to six weeks. After discussion, Council is fine continuing with
services as is and moving forward.

Winter Congregational Meeting (Jeanne)- It will be held with the same format as last meeting, in
person or online Sunday, January 23 at 11:15am.

Fellowship Dinners (Jennifer)- Jennifer would like to proceed forward holding the dinners for those that
are comfortable even if the numbers will be small.

Port Pre-school and the future- Abby, President of Port Preschool board, is considering the adjustment
of it's organizational structure due to the 4K program ending. They were wondering if a member of the
church would like to take on a leadership role to be the constant for a possible rotating board if it
continues as a “stand alone” program.

Any other new business to come before the Council- Nothing, Kathy motions to adjourn and Savannah
seconds it. Meeting is adjourned at 9:14 PM.
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